MINUTES OF THE COMMON COUNCIL - JULY 19th 2016

A regular meeting of the City of Prairie du Chien Common Council was held on Tuesday July 19th
2016 at 7:00 PM in City Hall. Mayor Dave Hemmer called the meeting to order.

ITEMS TO BE ACTED UPON:

1. Call to order/Roll Call — Jean Titlbach and Mike Jones absent 2. Certification of the open
meeting law agenda requirements and approval of the agenda — MOTION: Solomon SECOND:
Gilberts VOTE: 6-0 3. Pledge of Allegiance - Led by Ron Leys

4. PUBLIC HEARINGS

A. PUBLIC HEARING - Vacation of the following: A PART OF CERTAIN ALLEYS LOCATED IN BLOCKS 166
AND 167 OF UNION PLAT; AND ALL THAT PART OF ILLINOIS STREET ABUTTING BLOCKS 166 AND 1467 OF
UNION PLAT, IN THE CITY OF PRAIRIE DU CHIEN, CRAWFORD COUNTY, WISCONSIN - Hemmer
opened the public hearing at 7:01 PM. City Administrator Kramer said, in the course of the
construction of the new shelter at Cecil Smith Park, it was learned that the alleys and street
involved in this vacation remained. The state will not approve the construction plans to add the
shelter overhang on the east side of the building if the vacation is not completed. No one from the
public spoke regarding the proposed vacation. Hemmer closed the public hearing at 7:03 PM.

B. ACTION on aforesaid item — Resolution 20146-16 (RESOLUTION VACATING A PART OF CERTAIN
ALLEYS LOCATED IN BLOCKS 166 AND 167 OF UNION PLAT; ANDALL THAT PART OF ILLINOIS STREET
ABUTTING BLOCKS 166 AND 167 OF UNION PLAT, IN THE CITY OF PRAIRIE DU CHIEN, CRAWFORD
COUNTY, WISCONSIN) — ACTION: To approve Resolution 2016-16 MOTION: Gilberts SECOND: Hayes-
Hall VOTE: 6-0

5. CONSENT AGENDA - A. COUNCIL = July 5th 2016; B. FINANCE COMMITTEE - July 5th 2016; C. PLAN
COMMISSION - June 20th 2016; D. PUBLIC WORKS COMMITTEE — June 7th 2016; E. FIRE CHIEF'S
REPORT - Second Quarter 2016; F. POLICE CHIEF'S REPORT - Second Quarter 2016; G. STREET
CLOSURE PERMIT - Library Mardi Gras Celebration (Sunday July 24th — 11AM-5:30 PM - 100 block of
South Wacouta Avenue); H. OPERATORS LICENSES (if any) ACTION: To approve the Consent
Agenda MOTION: Solomon SECOND: Crofty VOTE: 6-0

6. ITEMS REMOVED FROM CONSENT AGENDA - None

Without objection, the Mayor moved the agenda:

11. NEW BUSINESS (Including items for future agenda consideration or Committee assignment)

A. DISCUSSION AND ACTION - Contract with Tri-State Regional Ambulance - Tri-State is seeking to
renew the current contract, which expired at the end of 2015, with two modifications: (1) a
perpetuity clause with typical termination clauses, and (2) language to allow them to submit TRIP
claims to the Department of Revenue to collect outstanding bills. Tom Tornstrom (Executive
Director, Tri-State) addressed the Council about the proposal. Kramer said the proposed contract
needed to be reviewed by the City Aftorney. ACTION: To approve the proposed contract
pending review and approval by the City Attorney MOTION: Gilberts SECOND: Solomon VOTE: 6-0

7. CITIZENS’ COMMENTS, RESOLUTIONS AND PRESENTATIONS - None

8. CITY ADMINISTRATOR’S REPORT — No formal action taken. Hemmer reminded the Council of the
Prairie du Chien Area Chamber of Commerce'’s Business After 5 special event to be held at the
St. Feriole Island Memorial Gardens tomorrow (Wednesday July 20t) from 5:00 to 7:00 PM.
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9. COMMITTEE REPORTS AND ACTIONS
A. FINANCE - Claims — ACTION: To approve MOTION: Gilberts SECOND: Solomon VOTE: 6-0

B. FINANCE - 2015 Audit - Kramer reviewed the 2015 audit, which showed the City ended the year
with a net surplus for the year of $305,362. At the end of 2015, the City’s reserve account was at
$1,722,115. ACTION: To recommend the Council approve the 2015 audit MOTION: Gilberts
SECOND: Solomon VOTE: 6-0

C. FINANCE - Proposed Surplus Expenditures - There is an excess of funds ($427,902) in the City’s
Undesignated Reserve Account. Kramer presented a plan, which he is required to under the City's
Surplus Policy adopted in 2013, which included several projects to be funded with the surplus
funds. ACTION: To amend Resolution 2013-12 to allocate $52,782 into the Compensated Absences
Reserve Account, putting the new balance at $130,001, and approve the following projects to be
funded by the excess funds in the City's Undesignated Reserve Account: (1) Provide funding for
an additfion to the Tourism Information Center ($49,999), (2) Resurface the following streets:
Mcleod Street (Wacouta to Michigan) ($9.504), Blackhawk Avenue (Between Main Street and the
railroad fracks) ($75.000) and Pine Street (West of Michigan Avenue) ($4.277), (3) Grind and
overlay the following streets: Parrish Street (Between First Street and the project limits of the 2018
Marquette Road reconstruction) ($83,628) and Webster Street (Fremont to Ohio. The Fremont
Street intersection will be paved with six (6) inches of asphalt) ($111,429), (4) Purchase one (1) new
pickup frucks for the Public Works Department ($21,000), (5) Fund a portion of a Compensation-
Salary Study ($5.000), and (6) Additional playground equipment for Lawler Park ($12,000) MOTION:
Leys SECOND: Gilberts VOTE: 5-1 (Hayes-Hall opposed)

D. FINANCE - Awarding of Bid (Well No. 2 Motor Control Center & Process Valves Replacement) -
One (1) bid was received from Winona Mechanical, Inc. The Base Bid price with Alternate 1 was
$95,000, $11,000 below the budgeted amount. ACTION: To award the bid to Winona Mechanical,
Inc. for $95,000 MOTION: Gilberts SECOND: Solomon VOTE: 6-0

E. PUBLIC WORKS - Marquette Road Phase 2 - Community Sensitive Design - The Wisconsin
Department of Transportation (WisDOT) will be reconstructing Phase 2 of USH 35 (Marquette Road)
from LaPointe Street to Crawford Street. The WDOT would like the final plans to be completed on
August 1, 2016. The WisDOT has allocated $274,000 for CSD Improvements, of which approximately
10% goes to WisDOT. The net amount available to the City is $246,600. The City will need to decide
what CSD improvements o include in the project. ACTION: approve the following CSD projects -
Street Trees (The street trees include frees on the west side of the road between Parrish Street and
Mooney Street), Rectangular Rapid Flashing Beacons (RRFBs - The RRFBs would be placed at the
crosswalks crossing Marquette Road at Wells Street and Campion Boulevard), Decorative Colored
Concrete Crosswalks (The Decorative Colored Concrete crosswalks would be located at each
crosswalk. The color and finish would match the colored crosswalks used at the Phase 1
roundabouts.), Decorative Colored Concrete Median Islands (The Decorative Colored Concrete
Median Islands would be located at each median. The color and finish would match the colored
medians used in Phase 1.), and Decorative Concrete Colored Terrace (this option includes a 2’
strip of colored and textured concrete and with a 2' strip of gray concrete. The pattern would be
consistent with the decorative sidewalk on Blackhawk Avenue.) and approve street lighting to
match the first phase of the Marquette Road project MOTION: Crotty SECOND: Solomon VOTE: 6-0

F. PUBLIC WORKS - Bids for Asbestos Abatement and Demolition (Former Parker Service Station) -
This project involves the asbestos abatement and demolition of an approximately 1,250 square
foot former service station including removal of all footings and foundations. All demolition
material will be removed and recycled or disposed of as demolition debris in compliance with the
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bidding documents. All work needs to be completed no later than December 2, 2016. City
Planner Garth Frable said the asbestos component could be removed as it was minimal. ACTION:
To approve the issuing the bid minus the asbestos abatement component MOTION: Solomon
SECOND: Gilberts VOTE: 6-0

G. PUBLIC WORKS - Garbage and Recycling Contract with Town and Country Sanitation - The City’'s
current contract with Town and Country expires at the end of the year. Town and Country is
proposing a 10-year extension with modifications in the City’s recycling program — including a fully
automated garbage and recycle system - which included replacing the current 18-gallon
recycling bins with a 95 gallon recycle toter, in addition to the existing garbage toters already in
place. Recycling pickup would then go to every other week service. The new recycling program
would be launched in the spring of 2017. Town and County Sanitation is also proposing a ten (10)
year contract, locking in the current rate of $12.36 per home for the first three (3) years, not to
exceed a four percent increase the remaining seven (7) years of the confract. Kramer said the
City Attorney is reviewing the requirements on whether a new confract must be bid out. ACTION:
To postpone any action pending a review of the bidding requirements by the City Aftorney
MOTION: Crotty SECOND: Hayes-Hall VOTE: 6-0

10. OLD BUSINESS - None

11. NEW BUSINESS (Including items for future agenda consideration or Committee assignment)
B. DISCUSSION AND ACTION - FEMA Grant for Safe Room in Library - On May 5, 2016, FEMA

awarded the City of Prairie du Chien a $262,336.37 grant to construct a safe room as part of the
Prairie du Chien Library’s planned renovation and expansion. The safe room would occupy 1,782
square feet of a basement (4,960 square feet) under the addition. This is a mulfi-purpose safe
room and therefore could be used for a range of uses while not in use during an emergency.
Considerable discussion was held on the grant. Library Director Nancy Ashmore spoke on the
benefit of the basement to the Library project. Kramer and Frable spoke on the benefit to the City
in terms of emergency management, including relocation in the event of an evacuation. Kramer
said accepting the grant would not obligate the City to take the FEMA grant and construct the
basement ACTION: To accept the grant MOTION: Solomon SECOND: Gilberts VOTE: 6-0

C. DISCUSSION - Items for future agenda consideration or Committee assignment - None
12. ADJOURN (7:59 PM) - MOTION: Gilberts SECOND: Hayes-Hall VOTE: 6-0
Submitted by Aaron Kramer, City Administrator

RESOLUTIONS PASSED

* Resolution 2016-16 (RESOLUTION VACATING A PART OF CERTAIN ALLEYS LOCATED IN BLOCKS 166
AND 167 OF UNION PLAT; ANDALL THAT PART OF ILLINOIS STREET ABUTTING BLOCKS 166 AND 167 OF
UNION PLAT, IN THE CITY OF PRAIRIE DU CHIEN, CRAWFORD COUNTY, WISCONSIN)
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