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Minutes of the City Loan Committee – October 27th 2015 

 
A meeting of the City of Prairie du Chien City Loan Committee was held on Tuesday October 27th 2015 at 
5:30 PM in City Hall. Chairman Bob Standorf called the meeting to order. 
 
GENERAL ITEMS TO BE ACTED UPON: 
1. Call to order/Roll Call – Bob Standorf, Bob McDonald, Lori Bekkum, Ashley Christensen ABSENT – 
Sheri Jackson CITY STAFF ALSO PRESENT- City Administrator Aaron Kramer 
2. Certification of the open meeting law agenda requirements and approval of the agenda – MOTION: 
McDonald SECOND: Bekkum VOTE: 4-0 
3. Approval of the meeting minutes of October 6th 2015 – MOTION: Bekkum SECOND: McDonald 
VOTE: 4-0 
 
NOTE: Jackson joined the meeting at 5:32 PM. 
 
ACTION ITEMS 
4. DISCUSSION AND ACTION – Request for Modification of Loan Terms (Ft. Crawford Motel) - In 
2007, the City provided a promissory note of $70,000 for the Ft. Crawford Hotel project. As of today, the 
remaining balance on the note is $30,000, with annual payments of $10,000 going to the Downtown 
Revolving Loan Fund. The owners of the hotel (Crawford Preservation Group LLC) are requesting a one-
year deferment in order to do a market financial feasibility study to better determine the future use of the 
site. Dale Klemme (Crawford Preservation Group LLC) was present to present the case for deferral to the 
Committee. He said the increased value of the State’s Historic Tax Credit program has made renovation of 
the building, into possibly an 18-room boutique hotel, more viable, but a feasibility study was needed to 
secure the Tax Credits, as well as attract financing and investors for the project. Standorf asked if the 
property was currently available for sale, to which Klemme stated the Ft. Crawford section, not the old City 
Hall section, could be possibly sold if a buyer were found. The building currently has two commercial 
renters. Considerable discussion was held on the specifics of how to defer the $10,000 payment. ACTION: 
To defer the 2015 payment to 2018 and to amend the original 2004 agreement in order to defer the $10,000 
annual payment for 2015 to be paid in 2018, not later than September 30th of that year, but to add a $500 
deferral surcharge to the 2018 payment, and require personal guarantees from both principals of the 
Crawford Preservation Group LLC on the amendment MOTION: Standorf SECOND: McDonald VOTE: 4-0-
1 (Bekkum abstained) 
 
5. ADJOURNMENT (6:12 PM) – MOTION: McDonald SECOND: Jackson VOTE: 5-0 
 
Submitted by City Administrator Aaron Kramer 


